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THE DEPUTY SECRETARY OF DEFENSE
WASHINGTON 25, D.C.

25X1

March 26, 1963

MEMORANDUM FOR Dr. Eugene G. Fubini
Deputy Director of Defense Research
and Engineering (Research and
Information Systems)

SUBJECT: Managem:ent of the National Reconnaissance
Program ‘

As contemplated in paragraph 1. C.* of the NRO Agree-
ment of March 13, 1963, you are designated as the official
in the Gffice of the Secretary of Defense to examine and
monitor on his behalf the activities of the National Recon-
naissance Office. In that capacity you will keep yourself
fully informed of all aspects of the Program. You are
requested to establish with the DNRO and DDNRO the
arrangements necessary to fmplement these instructions.

cc: Mr. McNamara
Mr. McCone
Dr. McMillan
Dr. Scovilqu ';

: YY\‘“

* In the execution of their respective responsibilities the Secretary of
Defense and the Director of Central Intelligence may designate appropriate
officials of the Office of the Secretary of Defense and the Central Intelligence
Agency to examine and monitor on their behalf the activities of the

National Reconnaissance Office.

NRO and OSD review(s) completed.
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. AGREEMENT BETWEEN
THE SECRETARY OF DEFENSE AND
THE DIRECTOR OF CENTRAL INTELLIGENCE
ON

MANAGEMENT OF THE NATIONAL RECONNAISSANCE PROGRAM

1. Management of the Natienal Reecunaissance Program

" ro insure that the particular taleats, experience and capabllities
-uut'm Tmm{dwmm Central Intelligence Agency .::
fully and most effectively utilised in the establishment, management p
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Program, which shall be developed, mﬁMth;c:‘ °
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_ B. - A Deputy Director appointed from
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| sxploitation semmuidty.

components of the Department of Defense and the Central Intelligence

. the Directer, NRO, shall be furnished by the Secretary of Defense

DA
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Intelligence with the cencurrvence of the Secretary of Defenne.' The
Deputy Diveeter NRO shall be {n the chain of command directly
under the Director NRO and shall at all times be kept fully and
eurrently infermed as te all activities of the National Reconnaissance
Program. Under the direction of the Directer NRO he shall be
respoasible fer:

1. Supervising relations betwsea the NRO and the United
States Intelligence Board and its nbcanmltbo.. and the intelligenee

2. Supervising all NRP tasks assigned by the Director NRO
to the Central hhlu;om Agency. ‘

3. Performing such other duties as may be assigned by the.
The Deputy Dlnotor.lunuttor. and exereise the povcn of the
Directer, NRO, during his absence or disabllity.
C. Such perscanel of the Army, Navy, Alr Force, other

Agency as muuwm.wmmuo."mmumm -
vtthln the Nulonl Reconnaissance Office. o

D. The ¢hain of cnmand shall run directly from the S8ecretary
of Defense as Executive Agent to the Directer, NRO. Guidange to =

as Exesutive Agent heyeunds? and by the United States htcmzom
Beard.

Subjest te the direction, authority and eentrel of the Secretary of

o the Natiena] Recennaissanse Offics, undsr the operational

ncdaud«-nddmw. is vesponsidble lotthonuumu
ddlupmdlhug ineluding but net limited to: ’
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A. Development an a continuing basis for the approval of the
‘Secretary of Defenss and the Director of Central Intelligence of a ,
single Naticnal Recounaissance Program of all prajects| 25X1

B. Reeponding directly and solely to the intelligen ce cdlocdon
requirements and priorities established by the United States

1 Intelligence Board.

1 . C.  Scheduling all missions for overflights in the Naﬁo:ul ‘

] Reconnaissance Program, obtaining appropriate clearsnces where 25X 1
required {rom higher authority.

‘ B

© E. Initial imagery processing, titling, preduction and delivery >
of the collected product to the users as specified by the USIB. 25X1

[ .
O

o | ' Engineering uulym of all cellection systems to cornﬂ m

G.
problems that exist on the operating -nm- as well as to provun

‘ . ipformation foy nsw systems.
t} | H., Planning and condut of research and development of future

NRP projects, utilisiag appropriste resources and capabilities of
the DoD, CIA and private socutractors.
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L Presentation, as required, of all aspects of the NRP to the
Special Group and the President's Foreign Intelligeace Advisory Board.

J.  Maintemance of ‘2 uniform system of security procedures and
control in accordance with security policy established for the NRP by
the Director of Central Intelligence.

K. Preparation of budget requests for all NRO programs, aad

presentation and substantiation of sueh budget requests to the Secretary 25X1

of Defense and the Director of Ceatral Intelligence, the Bureau of the J
\

Budget and Congressional Committees.

L. Direction and masagement of the application of, and admisis-
tration of all funds made available for the National Recoandissance
Program. Funds expended or obligated uader the authority of the
Director of Central Intelligence uader Public Law 110 will be administered
and accounted for by CIA. ' o :

1:4. Rendition of status of funds reports and analyses.
N. Reletse of public information subject te the security guidaace
of QQA. - : :

IV. Authorities

The Director, Natiemal Reconasissaace Office, in comnection with
his assigned respoasibilities for the Natiomal Reconnaissance Program,

_ shall be authorised tes

A, 6:”@. otaff and supervise the Natiomal Recoansissance
Office. : _

B.” Eewblish, masage and conduct the Natioaal Receanaissance

C. Aassign all project tasks such as techaical management, coa-
tracting, otc., to appropriate elameats of the DoD and the CIA, changing
such assignments, and takiang any such steps he may determine necessary
to the efficient management of the NRP. .

.‘._
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D.  1seus appropriate instructioas and procedures lm)hmokﬁu
this agreemaent. : _

V. Relaticashipe

A. In carrying out his respoasibilitiees for the National Recoa-
naissance Progrug. the Director, National Reconnaissance Office shalls

: 1. Report direetly to the Secretary of Defense and shall keep
him and the Director of Central Intelligence curreatly informed on the
NRO aad the NRP, Ia addition he shall keep such officlals of the
Department of Defense and the Ceatrel Intelligence Agency as the Secre-
tary of Defense aand the Director of Ceatral Intelligence may respectively
desigmate under the provisioas of paregraph I, C., to examine and monitoy
the Naticaal Reconasissance Program oa their behalf, personally informad

oa a regular basis, er on request, om the status of projects of the
National Reconsaissance Program,

: 3. Establish appropriate liaison between the National .
Recenaaissance Office and the United States Intelligence Board, the Jeoias

Chisfs of Staff, the Defense Intelligence Agency, and the Mational Security

3. Where appropriate make wse of qualified persocanel of the
Department of Defense and the Central Intelligence Agency as full-time
membezs of the National Recomnsissance Office.

_ 4. Make maximum utilisation ef appropriate techaical and
operational capabilities and rescurces of the Department of Defense,
the National Security Agency and the Ceatral Intelligence Agency to
support all colleetion and processing programs includiag but not limited

» olectronic signal and imagery preograme.

B. Officlals of all elements of the Department of Defenss and the

Cefitral Intelligence Agency shall provide support withia their respective
~ Suthorities to the Director, National Reconnaissance Office, as may be

necessary for the Director to carry out his assigned responsibilities and
functions. Mreamlined management procedures ashall be wtilised whereby
individual project directore will report directly to the Director, Natieaal
Recennaissaace Office. The Directer, Natienal Reconnaissance Office,
shall be given suppert as required feem mermal staff elements of the

-
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e o il departments and ageacies of the Department of Defe

h . i{ 5“'%1 Intelligence Agency concernad, although these ::!:“
L\ N . mwvm 8ot participate in those project matters except as he
e g’; "ALy Fequests, and these projects will not be subject to normal
. -, WGupartment of Defense or Contral Iatelligence Agency staff review.

l

f. This agreement is effective wpon eignatur super
3 _ ) ! e aand de
j - i DeD-CIA NRO Agreement dated 2 May 1962, Tpereades the

o I (3 __ March 1963

‘ - : B |
f. .
A / /

Joha A. McCone
. : _ swell Gllpatric
| Director of Central Intelligence Deputy lc::':lry of Defense .-
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